USAPC MRE FAQ REVISION 2, 1 Oct 2003

US ARMY PETROLEUM CENTER

FREQUENTLY ASKED QUESTIONS PERTAINING TO THE FUELS MRE PROGRAM:

MRE 001. - Is my fuel facility eligible for funding of Maintenance, Repair, Minor Construction and Environmental compliance costs? 

USAPC Response:  In order for your facility to be supported by the fuels Maintenance, Repair and Environmental (MRE) program certain basic criteria must be met. 

a. The fuel in the facility must be procured or eligible to be procured under a DESC bulk or post camp and station contract.

b. These DESC contracts have a minimum annual fuel usage requirements are 10,000 gallons CONUS and 20,000 gallons OCONUS.

c. The facility must routinely issue bulk or retail fuel to more then one Operation Maintenance Army  (OMA) customer account.

d. The storage facility must be necessary for support of the petroleum mission. 

Additional details on capitalization can be obtained at the USAPC WEB page http://usapc.army.mil/ or at the DESC WEB site under the FAS program, Capitalization at http://www.desc.dla.mil/DCM/Files/ArmyCapPrV12.pdf
MRE FAQ 002 – What facilities are routinely not eligible to for funding under these programs?

 USAPC Response:  These types of facilities are not routinely eligible to have the fuel capitalized and consequently in most cased cannot receive funding under the MRE program:

a. Most heating fuels. Heating fuels that are eligible must support more then one OMA customer.   

b. Motor pool, locomotive, engine test site or other isolated fuel facilities that support only the host activity or account.

c. National Guard facilities where issues are primarily to the state account.

d. Facilities on installations to be eliminated due to closure actions (BRAC)

MRE 003 Are my fuel delivery trucks eligible for funding?


USAPC Response:  Only fixed, permanent facilities will be eligible for DESC Fuels Maintenance, Repair, Minor Construction and Environmental compliance costs funding.

MRE 004.  Will all operations and maintenance costs be covered? 

USAPC Response:  The costs of operations and organizational maintenance of a Government Owned and Government Operated (GOGO) facility will not be funded by DESC.  Broadly speaking this would include personnel cost, housekeeping (grease valves, replace gaskets, cleaning and maintaining equipment, etc.) grounds maintenance and related supplies.  Operations and organizational maintenance are the responsibility of the Army and must be budgeted for and funded by Army.  DESC, however, will fund for repair or replacement of component parts of systems, where economical justification is provided.  DESC funding will be considered on a case-by-case basis (primarily based on the economic solution) if requirements exceed the capabilities of onsite personnel.  Replacement of fuel filter elements, are covered under a different DESC program.  See the USAPC WEB site http://usapc.army.mil/ for details.
MRE 005.  In regards to MRE projects, we received input that DESC favored only low cost projects to ensure their inclusion in the program budgeted dollars and that instead of the DD Form 1391, submissions should be forwarded using an electronic web site. 

USAPC Response:  Projects that combine a lot of different unrelated requirements together may make it more difficult to gain approval especially if an effort is made to combine a lot of low priority requirements under a smaller environmental issue.  Combining a few smaller items as part of a larger project of similar work is usually ok.  If some work has to be done together for proper construction sequencing that that should be noted that they are combined for that reason.


If an installation is looking at a major facility upgrade or renovation they should contact the APC to assist them with a Total Fuel Facility Assessment to determine how to best optimize fuels operations and properly size requirements. 

For project submission information see FAQ: MRE 007 below.
MRE 006.  What does an IMA Garrison do if it runs into conflicting guidance?
USAPC Response:  If in doubt on how to handle a specific problem please call the APC Tech Team.  We would rather help you package the project correctly the first time then have to make major changes.

MRE 007.  Where is the web site to forward IMA MRE submissions?
USAPC Response: https://fuelsweb.desc.dla.mil/
The DESC Fuels Web allows a project request to be prepared and submitted electronically to the APC for approval.  We have requested changes to the site to reflect the IMA’s installation relationship vs. the former MACOM relationship.  Until otherwise directed Army NG locations and CONUS installations should submit projects requests to the APC directly. OCONUS should follow Combat Command JPO and IMO Region guidance. 
We will also eventually add the POC’s (name, email address, Phone, FAX,) from the IMA Regions that will be in the review process.  The Fuels Web Project development process allows the installation to develop the work requirements, cost estimate and justification as well as to attach supporting electronic documentation (photos/studies etc) on this web based system.

This is a web based system allows for approval and oversight on a number of layers up the approval chain.  The installation should forward the completed requirements (electronically) to the IMA Region (MAJCOM for other services) for review validation and approval; the third level for review and approval that is built into the system was designed for the Combatant Command (OCONUS only), but could be designated for other use at least in CONUS.  The Service control points followed by DESC constitute the final two layers.  At any point in the process it can be sent back down the chain for additional action.  Installations are authorized see only their installation’s projects, while IMA Regions will only have access to the installations in their area and IMA HQ will have visibility over all regions.   There are a lot more capabilities but this is just a quick overview.
MRE 008.  Fuel facilities will occasionally have fuel line ruptures and other common repair problems that come with the cost of doing business.  We had one example of a fuel line rupturing which caused the shutting down of fuel dispensing capabilities for two days.  Since the capitalization process transferred ownership of fuel to DESC, are they responsible for these types of repairs and who should our customers contact in such cases?

USAPC Response: From DESC’s perspective we have two issues:

1. Fuel Spill:  DESC's policy is that the services must act aggressively to clean up spills immediately utilizing the services/installation funds.  Upon review, DESC will provide funding for the response/cleanup efforts for spills of DLA/DESC-owned product which occur after 1 October, 1992 (1 October, 1995 for Phase II b facilities).  The stipulation for the reimbursement is that the service must submit a spill report to the USAPC and CC DESC at the time of the spill otherwise the spill is not eligible for reimbursement.  See page 18 “Guidance on Preparing Projects For Maintenance & Repair (M & R), Minor Construction (MC) & Environmental Compliance Costs” for additional information.  An electronic spill report is available for preparation and electronic submission on DESC’s Fuelsweb site. https://fuelsweb.desc.dla.mil/ or other format can be used provided appropriate details are included. 

2. Facility Repairs:  Facility repairs to restore operations after a spill has been stopped, must be coordinated through the USAPC to DESC for approval.  Minor repairs as part of the cleanup are usually appropriate and necessary to prevent additional contamination, but any extensive repairs or those not directly connected to or contributing to the environmental contamination should be coordinated with the USAPC and DESC as Emergency Maintenance and Repair. 
MRE 009. Is there a regional "assistance desk" that our customers need to call when they have fuel line/facility repair problems or are our customers supposed to bear the cost of these repairs?

USAPC Response: 

DESC will not cover operational level costs - those costs associated with day to day operations and maintenance. (See DoD 4140.25M, Chapter 8 for details) 

Facilities: Emergency repairs to facilities that are MISSION CRITICAL or pose a significant environmental or safety hazard should be directed to the USAPC via telephone to 717-770-5582/6053/5873/6050 or DSN 771-5582/6053/5873/6050. 
After hours emergency calls should be addressed as above with a short voice mail describing the repairs and providing a POC and contact information.  The next business day a follow-on call and/or an email to MRE.CONUS@usapc-emh1.army.mil or MRE.OCONUS@usapc-emh1.army.mil must be placed.  Repairs to stabilize the situation and meet the critical mission needs should be initially funded by the installation.  Then, a repair project and funds request will have to be submitted through the APC to DESC for review.  Upon review, DESC will provide funding for the repair efforts the installation has undertaken.  DESC will not cover costs of repairs directly resulting from neglect on the part of the user.  [Example: Careless spills, driving off with the hose in the vehicle fuel tank and the dispenser in tow].

Automation/Data collection Systems: Several components constitute automatic data collection equipment:

1. Automatic Tank Gauging (ATG), which also functions as the leak Detection System, as well as provides inventory data to FAS. Ronan and VeederRoot TLS350 are the two manufactures/systems that are used for ATG and to support the FAS data requirements.
2. Automatic Fuel Service Station (AFSS) system reads the VIL key (and magnetic strip cards when this gets activated in the Fuel Management Unit [FMU]) and is located on the fuel dispenser island, and activates the dispenser and captures the user and qualities of fuel to generate the billing.  The Fuel Management System used by DOD is the FuelMaster, by Syntec.

These systems are part of the DESC centrally managed equipment that provides the connectivity to the Fuels Automated System.  As such they are installed and maintained by DESC.  Problems with these systems are reported to the DESC Help Desk at 1-800-286-7633 which is staffed 24/7 for support. 
MRE 010.  Almost all of our Garrisons expressed doubt on the reliability of their Automated Tank Gauge equipment.  Is this a common problem and if so what is DESC doing to make these gauging system more reliable and/or what can IMA and APC do to make these ATG systems more reliable to ensure they are a responsible fuel management tool?

USAPC Response:  These issues need to be reported to the Help Desk at DESC Help Desk at 1-800-286-7633

To electronically submit requirements to the Help Desk, log onto the DESC Home Page:



http://www.desc.dla.mil/
Double Click on:
“Contact Us/Help Desk”

Double Click on:
“Fuels Automated System Help Desk”

Double Click on:
“DESC Help Desk”

You can then select the options, telephone, email or web submission from this location by Double Clicking on: “Submit a Help Desk Request”
IT IS CRITICAL TO GET THESE ISSUES IDENTIFIED TO THE HELP DESK!  We have raised this issue several times over the last 2-3 months and Help Desk records show little evidence to back this up.  If installations would like, they can send any email correspondence to the APC (jhugar@usapc-emh1.army.mil) with “ATG Repairs at Ft XXXXX” in the title and that would help support our effort to identify this as a possible systemic issue.
For additional MRE Support:  
 You can review the enclosed (Attach#2 ) document that may help answer more specific questions on the MRE  program.  Go to pages 6 & 7 for an overview of Petroleum Mgt and the MRE program; pages 8-10 on the Environmental Compliance portion; and pages 19-21 on the Maintenance and Repair and Minor Construction program. 
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Program Guidance...


Chapter 8 of the DoD4140.25M is also attached. It is the governing regulation on the MRE and the MILCON Programs. The full version is available at Defense Fuels Web https://fuelsweb.desc.dla.mil/  under  "Reference" (No pass word is needed to get to this part of the WEB site.)
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4140.25 Cptr. 8...


If you have any additional facility questions please feel free to contact Jim Hugar at 717-770-5582, DSN 771-5582 or Diane Mallow-Parks  703-767-0648,  DSN 427-0648, or email diane.m.parks@dla.mil , or jhugar@usapc-emh1.army.mil. 
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