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INTRODUCTION TO U.S. ARMY USERS

This document is intended for use primarily by installation Logistic, Engineering, Environmental, and Master Planning personnel in the preparation of documentation for Fuels Maintenance, Repair and Environmental projects.  It should be used in conjunction with DoD 4140.25-M, Vol II, DoD Management of Bulk Petroleum Products, Natural Gas, and Coal, June 1994, and Chapter 8;  DLAM 4270.1, DLA Facility Project Manual, 1992 DRAFT*, Appendix E.

MIL-HDBK-1022, Petroleum Fuel Facilities, 30 June 1997, is complete and ready for your use as a basic guide for individual project planning and for preparing engineering and construction documentation.  This handbook has been developed under the premise that service Guide Specifications will be used for the procurement documentation.  MIL-HDBK-1022 should not be referenced in procurement documents.


Currently copies are available:

a. Hard copy: Defense Automated Printing Office, 700 Robbins Ave., BLDG 4D, Philadelphia, PA 19111-5094. 

 

b. Electronically:  MIL-HDBK-1022 as well as other technical information can be obtained through the Headquarters, U.S. Army Corps of Engineers at "TECHINFO" http://www.hnd.usace.army.mil/techinfo

 These documents are part of a larger Corps of Engineers document system maintained by HQUSACE.  Documents in Portable Document Format (PDF) require Adobe Acrobat Reader  software for use. Please note that this site has a wealth of valuable information, from a CADD library to Engineer Regulations, that will assist in the planning and design of facilities.


ARMY POC:
Other issues related to MIL-HDBK-1022 should be directed to the US Army Petroleum Center (USAPC), ATTN: AMSTA-LC-AF-PL (Jim Hugar), 54 M Avenue, Suite 9, New Cumberland, PA 17070-5008 at DSN 977-5582 commercial (717) 770-5582, E-mail:  jhugar@usapc-emh1.army. mil. 

Or 

HQ, Corp of Engineers, ATTN: CEMP-ET (Mr. Dale Otterness), 20 Massachusetts Avenue NW, Washington, DC 20314-1000 at DSN 763-8621, commercial (202) 761-8621, E-mail: dale.otterness@inet.usace.army.mil.

Project documentation should be submitted through the appropriate MACOM to the Army Petroleum Center (APC).  Questions concerning project eligibility, document preparation or status of previously submitted projects should be directed to the APC per MACOM guidance.  The POC’s at the APC for MRE as well as Fuels MILCON projects are:


ATTN:  AMSTA-LC-AF-PL


USA PETROLEUM CENTER


54 M AVE STE 9


NEW CUMBERLAND PA 17070-5008


fax: (717) 770-4230/5002,  DSN 977-4230/5002

Facility Management & Environmental:

Maintenance & Repair and MILCON:


Mr. Dave Corbin 




Mr. Jim Hugar


(717) 770-5873, DSN 977-5873


(717) 770-5582, DSN 977-5582


e-mail: dcorbin@usapc-emh1.army.mil

jhugar@usapc-emh1.army.mil

Equipment:




Mr. Jim Lupori


(717) 770-6445, DSN 977-6445


e-mail: jlupori@usapc-emh1.army.mil

Direct correspondence with DESC will result in a delay as DESC will refer correspondence to the APC.

This document is available on diskette in Microsoft Word version 6.0.  Previous additions of this document, titled “Guidance on Preparing Recurring Environmental Costs & Project Documentation” are obsolete.

INTRODUCTION

For more than 30 years, the Defense Energy Support Center (DESC) has been responsible for purchasing and delivering various bulk fuel products to the United States Armed Forces and other Government agencies.  During this period of time, DESC's responsibility for funding maintenance and repair, minor construction, and environmental projects has grown significantly.  

In 1973, the Defense Logistics Agency (DLA) assumed management of eight bulk fuel terminals permitted to it by the services.  Six of these facilities were owned by the Air Force and two were owned by the Navy.  DESC, as the DLA activity responsible for fuel, became the operator of these eight bulk fuel terminals.  These were all Government-Owned, Contractor-Operated (GOCO) terminals.  DESC funded for the operating contracts for each location, as well as maintenance/repair  and MILCON projects at these terminals.  

By 1980, the number of facilities permitted to DLA had grown to sixteen.  DESC had the same responsibilities for this larger group.  

In late 1985, DESC assumed the funding responsibility for maintenance and repair at all service owned bulk fuel storage facilities storing DLA-owned fuel.  These facilities are, generally speaking, mostly Government-Owned, Government-Operated (GOGO).  This caused the number of Defense Fuel Support Points (DFSPs) [or the number of facilities DESC had responsibility for funding maintenance and repair projects at] to increase to 94.  

Integrated Material Management (IMM) is a program designed to centralize fuel inventory management and facility upkeep, with DESC as the target organization to fund for these facilities as part of this centralization.  All the milestones mentioned above (prior to 1991) are considered phase I of IMM.  In 30 Sept 1992, phase II of IMM was implemented, with DESC becoming responsible for funding maintenance, repair, and environmental projects at what previously had been retail facilities [or those on Air Force Bases, Air National Guard Units, Naval Air Stations, and Marine Corps Air Stations].  This caused the number of DFSPs for which DESC had funding responsibility to grow to over 400.  

Prior to implementation of Integrated Material Management (IMM)-Phase II, GOGO fuel storage facilities were not eligible for DESC funding of Environmental Compliance Costs. On October 1, 1992 DESC assumed funding responsibility for all facility costs associated with the bulk storage of DLA/DESC-owned product as well as ownership of most aviation and marine fuels previously owned by the services.  The following pages outline the guidelines DESC has established for funding Environmental Compliance Costs (pages 3 through 14) and maintenance and repair projects (pages 15 through 27).  

DESC will fund most Environmental Compliance Costs through a Military Interdepartmental Purchase Request (MIPR).  The costs which will be funded via MIPR are identified in paragraphs A - F beginning on page 4, Environmental Compliance Cost categories.  Some of the costs most commonly submitted as Environmental Compliance Costs which are not appropriate for DESC funding have been identified on page 6.  Page 7 outlines environmental compliance costs which can be funded as engineering projects.  It is imperative that each installation complete the worksheets, provided on pages 8 through 13, before DESC can provide funding.  All worksheets should be filled out completely and sent through MACOM to USAPC with the annual request for DESC funds.  Without adequate documentation of cost estimates for each facility DESC will not prepare a MIPR.  

DESC reimbursement for spill related costs associated with DLA/DESC-owned product is addressed on page 14.  All fuel spills should be handled as emergencies.  It is imperative that all cleanup actions begin as soon as possible after a spill event occurs in order to keep cleanup costs down.  In order for DESC to provide adequate funding for spills, prompt notification and requests for DESC funding for all spill events is essential.  DESC will only fund applicable costs of cleanup for spills which occur after October 1, 1992 (October 1, 1995 for Phase II b facilities).  Spills which occur at locations other than the bulk POL facility and associated pipelines are the responsibility of the military service.

All MR&E projects must be submitted on a DD Form 1391.  Pages 15-27 provide details on proper completion and submission of documentation to successfully secure MR&E funding through DESC.  Repair projects, in particular, must have detailed justification.  Photos depicting the failed or failing components should be included.  If an increase in capacity or expansion is included in the project, Minor Construction (MC) funding guidelines must be strictly adhered to.  

A project preparation checklist is provided in Appendix A.  Use of this checklist to determine if all requirements have been met prior to submission will increase your probability for successful funding of the project through the DESC Fuels MR&E program.
The intent of this package is to provide guidance and examples for preparing documentation for submission as projects to DESC.  The examples indicate the types of information necessary for the staff at DESC to determine if the requirements they receive are appropriate for DESC funding and assist in prioritizing projects.
EXPLANATION OF ENVIRONMENTAL COMPLIANCE COSTS 

Please read before completing Environmental Compliance Costs Form

Note:
Phase II A includes only those costs associated with the bulk storage of DLA/DESC-owned aviation fuels and ship propulsion fuels.  Costs associated with the bulk storage of Service-owned heating fuel/oil, diesel, MOGAS etc. may be included.  Phase II B incorporated costs for DLA/DESC-owned heating fuel/oil, diesel, and MOGAS.  PhaseII B costs are applicable begining in FY 96 and should be included as part of the FY 96 submission to DESC-F.

The following items will be funded through a 

Military Interdepartmental Purchase Request (MIPR) to the host activity
A.  STATUTORY REVISION OF ENVIRONMENTAL COMPLIANCE DOCUMENTS

The revision of documents will be funded as an environmental project and will be documented on a DD form 1391, the cost incurred by the facility must be directly related to the storage of DLA/DESC- owned product.  Examples: above or below ground storage tank management plans, SPCC, SCP which are required by federal, state or local regulatory agencies (see page 6A).  

B.  SAMPLING AND TESTING OF POL EMISSIONS AND DISCHARGES


Sampling and testing of emissions and discharges will be funded as a recurring environmental cost only if the cost of both sampling and testing involves DLA/DESC- owned product.  The services of a laboratory may be required due to permit conditions and are normally performed prior to tank bottom draining or storm water discharge.  These lab analyses will determine if such wastes require treatment prior to being released into a public sewer or treatment plant.  The costs for such laboratory analyses are fundable costs.  Other areas of funding may include the following:  air quality emission fees, which should be calculated by installation personnel; the cost of testing for vapor recovery and emissions control equipment, which would require laboratory or consultant services; and the cost of testing associated with storm or waste water monitoring.  Tank and pipeline testing will be funded as an engineering project (see page 13).  A DD form 1391 must be prepared for all tank and pipeline testing and submitted to APC as part of the annual data call.

C.  REMOVAL AND DISPOSAL OF POL WASTES


Removal and disposal of hazardous POL wastes will be funded as an environmental compliance cost only if the cost is directly linked to facilities containing DLA/DESC- owned product.  Examples of approved costs involve disposal of tank bottom waters and off spec fuel which cannot be reblended.  Also, small amounts of laboratory wastes from approved sampling and testing may be included.  Disposal costs for absorbent pads, contaminated rags, and other consumable items commonly used for small spill clean-ups will not be funded.

D.  FINES AND PENALTIES 

Fines incurred at the POL facility will be reviewed and considered for reimbursement on a case by case basis.  The guidelines for review of fines has been established in the DoD 4140.25-M, Vol II, June 1994, pages 8-8 and 8-9, paragraph e.(3).(e).

E.  SPILL COOPERATIVE FEES


Oil spill cleanup cooperatives provide a more efficient and economical oil spill response than what is provided by a single company.  Cooperatives may be as basic as two companies committed to sharing equipment or as large as corporations with full-scale operations involving communication headquarters and on-site cooperative supervisors who arrange for additional materials, labor, and equipment.  Fees to join a specific cooperative are considered to be environmental compliance costs, and are eligible to be funded by DESC upon further review.

F.  OPERATIONAL PERMITS/FEES

Annual operating permits/fees are those required by a federal, state, county, or regional government regulatory agency.  These permits/fees are normally administered by a state environmental agency such as a water quality board or air quality management district.  If guidelines differ among the various agencies, the one with the most stringent requirements will take precedence.  Accepted annual recurring costs for permits are those involving DLA/DESC- owned product which may affect the environmental quality of air and/or water.  Examples include permits for the following:  fill stands, fuel storage tanks, oil/water separators, pipelines, NPDES, and hydrant systems.  

ENVIRONMENTAL COSTS WHICH ARE NOT ELIGIBLE FOR DESC FUNDING

NOTE:  The following are examples of expenses for Environmental Compliance Costs which will not be routinely funded.

A.  ENVIRONMENTAL DOCUMENTS
-revisions to documents not related to the storage of DLA/DESC-owned fuel

-Installation Restoration Program (IRP) reports concerning spills before 1 Oct 1992 (October 1, 1995 for Phase II b facilities). 

B.  SAMPLING AND TESTING OF EMISSIONS AND DISCHARGES
-sampling/testing of waste not generated at a facility storing DLA/DESC-owned product

-sampling/testing of spent solvents

-sampling/testing for IRP-type investigations associated with spills prior to 1 Oct 1992 (October 1, 1995 for Phase II b facilities).

C.  REMOVAL AND DISPOSAL OF POL WASTES
-wastes not generated at a DLA/DESC- owned bulk storage facility (e.g. flight line 

 operations, fuel barge operations)

-wastes generated by IRP-type investigations for spills before 1 Oct 1992 (October 1, 1995 for Phase II b facilities).

D.  FINES AND PENALTIES 
-fines incurred due to the negligence of the operating activity 

(see DoD 4140.25-M, Vol II, June 1994, pages 8-8 and 8-9, paragraph e.(3).(e).)

E.  SPILL COOPERATIVE FEES

-see page 5

F.  OPERATING PERMITS/FEES
-permits/fees not directly related to a facility storing DLA/DESC-owned product (e.g. 

 sanitary sewer permits for an entire base)

ENVIRONMENTALLY-RELATED COSTS FUNDED AS 

ENvironmental OR ENGINEERING PROJECTS

NOTE:  The following are examples of expenses for recurring environmental costs which will not be routinely funded under as engineering projects.  These expenses (related to environmental compliance at facilities storing DLA/DESC-owned product) will be funded as separate engineering projects which reflect costs anticipated for that fiscal year. The costs should be submitted on a DD form 1391 and completed in accordance with the line-item format shown on pages 13 through 15..  This list is only a guide and is not wholly inclusive.  Any questions concerning the DD Form 1391,  acceptable Environmental Compliance Costs or Environmental Projects should be directed to the USAPC at 717-770-5873/5582.

A.   REQUIRED ENVIRONMENTAL COMPLIANCE DOCUMENTS
-major revisions or creation of statutorily required environmental documents (e.g. SPCC, SCP, OPPOM)

-Installation Restoration Program (IRP) reports associated with accidental releases of DLA-owned product, which occur after 1 October 1992 (October 1, 1995 for Phase II b facilities).

B.  SAMPLING AND TESTING ASSOCIATED WITH POL FACILITY MAINTENANCE AND 
REPAIR
-sampling/testing associated with "Tracer-type" pipeline leak detection systems

-AST, UST and pipeline testing costs (see page 13)

C.  REMOVAL AND DISPOSAL OF POL WASTES
-removal/disposal of tank bottom water/sludge associated with tank cleaning projects

-cleanup relating to maintenance and repair projects (e.g. waste paints, sand blast

 residues, and solvents)

D.  FINES AND PENALTIES
(see Plan for Integrated Material Management of Bulk Petroleum, Phase II, 29 July 1992, page 1-G-8, or DoD 4140.25-M, Vol II, June 1994, pages 8-8 and 8-9, paragraph e.(3).(e).) 

Environmental Compliance Costs

Funded under a Military Interdepartmental Purchase Request
Major Command ________________________________________________________________

Installation  _____________________________________________DODAAC_______________

Office
       ____________________________________________________________________

Address     _____________________________________________________________________

                  ____________________________________________________________________

                           (City)                                                                          (State)           (Zip Code)                   


POC   _______________________________________DSN No._______________


Commercial Phone No. _________________________Fax No.________________


Date document was completed: ___________  (MM/DD/YR)


Compliance                                                                              EST


Cost                                                                                     FY ___ Cost


Category                                                                               ($ Dollars)



a. Annual revision of  



a. ________________


     Operations Documents



b. Sampling and testing of  


b. ________________


     emissions and discharges



c. Removal and disposal of 


c. ________________


     POL wastes



d. Fines and penalties



d. ________________



e. Spill cooperative fees



e. ________________


f. Operating permits/fees


f. _________________





TOTAL COSTS

$_________________
NOTE:  All Army activities must return completed
ATTN:  AMSTA-LC-AF-PL


worksheets to the following address:

USA PETROLEUM CENTER







54 M AVE STE 9







NEW CUMBERLAND, PA   17070-5008

A copy of all information must also be provided to your MACOM.

If the mailing address and office symbol for your funds office is different than the address you provided at the top of this page, attach a cover letter identifying the office and address where DESC should send all funding (MIPR) documents.


If additional information is required contact USAPC at the above address or 


call DSN 977-5873/5582 or commercial (717) 770-5873/5582.

Worksheet for Environmental Compliance Costs

 (document revision)

The following worksheets are necessary to verify the given costs and must be completed and returned along with the Environmental Compliance Costs form.

A) Revision of Operational Documents
                     Total Cost $____________
Type of Document                                  Explanation

1)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

2)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

3)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

4)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

5)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________
Worksheet for Environmental Compliance Costs; continued

(Sampling/testing)

B) Sampling/Testing of POL emissions and discharges

Total Cost $____________

Note:  Testing listed here must occur annually to be included.  Include number of emission sources,  unit cost and  facility number.  If sampling/testing is for NPDES permit include number of outfalls located at the POL bulk storage facility.

Type of sampling/testing      Facility Number                     Explanation

1)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

2)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

3)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

4)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

Worksheet for Environmental Compliance Costs; continued

(POL waste disposal)

C) Disposal of POL Wastes




Total Cost $____________
Note:  Include volume and unit cost of POL waste disposed in your explanation.

Type of Waste                       Facility Number                     Explanation

1)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

2)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

3)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

4)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

5)____________________ : _________________ : ______________________________

   ______________________________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

Worksheet for Environmental Compliance Costs; continued

(Fines/penalties and Spill Coop fees)

D) Fines and Penalties 




Total Cost $_____________
Type of fine/penalty        Facility Number                           Explanation

1)_______________ : ___________________ : _______________________________

__________________________________________________________Cost: $________

E)  Spill Cooperative Fees




Total Cost $____________
Name of Co-op                                       Explanation

1)_________________ : ___________________________________________________

__________________________________________________________Cost: $________

Worksheet for Environmental Compliance Costs; continued

(Operating permits)

F)  Operating Permits





Total Cost $____________

Permit Type                          Explanation of permit type

1)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

2)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

3)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

4)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

5)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

6)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

7)__________________ : __________________________________________________

Unit:_______Quantity:____________Unit Cost:___________________Cost: $________

DESC REIMBURSEMENT FOR

SPILL RELATED COSTS

Once DLA/DESC-owned product has been delivered to the end user vehicle (i.e.: refueling truck, aircraft, ship etc.) it is no longer the responsibility of DESC.  For example, flight line spills, over the road truck spills, vehicle fuel dumping, ship to ship fuel transfer, etc., would not be eligible for DESC cleanup funding.  Costs associated with these types of spills will be funded by the individual military service.  Upon review, DESC will provide funding for the response/cleanup efforts for spills of DLA/DESC-owned product which occur after 1 October, 1992 (1 October, 1995 for Phase II b facilities).

Spill funding: Phase II IMM
1)
Spills should be handled at the base level as an emergency situation.  This means that installations should not wait for funding from DLA/DESC before committing funds to begin responding to a release.  DLA/DESC will "reimburse" the installation for funds used in spill response/cleanup as long as proper documentation is provided and the spill did not result from gross operator negligence (see par. 2 below).  DLA/DESC will only fund response/cleanup actions for spills which occurred after October 1, 1992 (1 October, 1995 for Phase II b facilities).  If it is determined that a spill has occurred and that not all of the product identified is from the current spill, DLA/DESC will only fund those costs which can be associated with the current spill.  Costs from spills which occurred prior to October 1, 1992 (1 October, 1995 for Phase II b facilities) are not eligible for funding under IMM Phase II but should, instead, be remediated using DERA or local O&M funds.

2)
Documentation needed for spill response and cleanup funds include the following:

a) situation report or incident report

b) projected schedule of out-year funding costs.

The following items should be included on a DD Form 1391 and submitted when funds are requested.

c) breakdown of all costs associated with response/cleanup efforts

d) copy of proposed cleanup actions and projected funding levels needed to complete cleanup, include itemized breakdown of costs

3)
DLA/DESC will not assume management of any portion of the spill response/cleanup.  Management of the response/cleanup effort will remain the responsibility of the Military Service installation.  If requested by the Military Service activity, DESC will provide guidance/assistance with the cleanup effort, when possible.  Under the guidelines established in IMM Phase II by direction of the OASD, DLA/DESC assumes no operational responsibility at any of the Military Service activities unless so requested by the activity.  DLA/DESC-F will review costs submitted for funding and will fund applicable spill related costs.

4)
DESC requires that the following information be included in a situation report
 to the extent practicable, or submitted to your Major Command and DESC as soon as possible.  The initial report should not be delayed in an attempt to gather additional information.  This following list is not all inclusive, any additional information relevant to the spill event should be identified and forwarded to the MACOM and APC as soon as it becomes available:


1)  Date of spill event


2)  Type of fuel spilled/released


3)  Amount of spill/release (in gallons)


4)  Cause of spill/release


5)  Has spill/release been contained


6)  What is current status of initial response

a)  How much product has been recovered to date


7)  Has product impacted navigable waters


The following information should be included in a follow-up report to DESC-F and your major command:

1)  If spill/release caused by equipment failure, then;

a)    has equipment been repaired

b)   has equipment been tested (include test dates)


what type of testing was done


what are the results of testing

c)  has a project been prepared to repair/replace the equipment

d)  what is current status of repair project


2)  Will a site assessment be required



a)  When will site assessment begin


3)  Will further remediation be required.  If remediation will be required then:

a)  What type of remediation is being considered

b)  Have federal, state or local authorities been informed of the planned remediation

c)  Has the appropriate regulatory agency given approval of the remediation plan


4)  Has groundwater been impacted

a)  is affected groundwater a source of drinking water


Provide copies of any maps which identify the spill site and the location of the impacted area.  Maps should be of adequate scale to indicate the impacted area and should identify all structures on or in the immediate area of the spill site.

EXPLANATION OF ANNUALLY RECURRING MAINTENANCE COSTS 

Please read before completing 1391s for recurring maintenance 

A.  GENERAL

The purpose of this document is to provide guidance to DFSPs on submitting a single 1391 to cover several types of recurring maintenance within a fiscal year.  The following criteria apply to recurring maintenance projects submitted for DESC funding: 

          1. Individual items shown on 1391s must be in support of facilities that store or distribute DLA-owned product.  Ensure that the fuel facility number is provided in block 10 with a description of the proposed construction.

          2. The work must be accomplished by contract.  DESC cannot fund government civilian or military employee salaries.  This, however, does not mean that the work can be contracted out, at greater expense, in order to receive DESC funding.  If in-house labor has traditionally been used to accomplish recurring maintenance functions, it must be demonstrated that the government will realize savings by performing the same functions by contract before DESC will fund for them.

          3. DESC will not fund for operational maintenance, for example, greasing valves and replacing seals.

          4. The total cost estimate for all items for the fiscal year must be less than $100,000.  For example, if a contract for grounds maintenance at a large fuel terminal costs $400,000 annually, it would have to be submitted as a separate project.  The total of all items on the 1391 for recurring maintenance must be less than $100,000 per year.

          5. The 1391 must give costs associated with each individual type of recurring maintenance, not a lump sum amount.  The funding documents prepared at DESC will indicate what portion of the total funds obligation is set aside for each type of recurring maintenance.

          6. Should any of these recurring costs involve facilities that store or distribute products other than DLA-owned products, as well as DLA-owned products, the funding responsibility should be pro-rated so that all concerned parties share the funding burden in an equitable manner.

B.  EQUIPMENT MAINTENANCE

This category includes maintenance of electrical and mechanical equipment and would include contracted work to maintain or perform routine inspections on such systems as automation equipment, automatic tank gauging systems, control systems on pipelines, and alarm systems for tank overfill protection.  Operational maintenance such as greasing valves or replacing seals are excluded from this category and will not be funded by DESC.  

C.  CALIBRATION OF EQUIPMENT


This category includes the calibration of meters and gauging systems to assure that fuel inventory levels and movements can be monitored in an accurate and timely fashion.  

1D.  CATHODIC PROTECTION MAINTENANCE


This category is for performing routine inspections and tests of cathodic protection equipment to identify problems that could lead to localized system failures.  These inspections are not intended to perform in depth system-wide studies and follow-on projects to perform major repairs/replacements of cathodic protection systems.  In-depth studies of this nature should be submitted as separate projects in the Maintenance, Repair, and Environmental Program.
E.  TANK/PIPELINE PRESSURE TESTING

This category includes pressure testing of tanks and pipelines within tank farms.  Cross country pipelines that would involve large dollar contracts to pressure test are excluded from this category.  The intent here is to cover short sections of pipeline within a tank farm that require annual or shorter time-frame pressure testing.  DESC will fund Tank testing directed by Federal, State, or Local regulations which require annual or shorter time-frame testing.

F.  FIRE PROTECTION INSPECTION/MAINTENANCE


This category covers routine inspections and testing of fire protection systems to ensure that the equipment is ready for use.  

G.  PAINTING


This category includes touch-up and spot painting necessary to prevent corrosion of metal facilities.  

H.  SAFETY CERTIFICATIONS


This category covers certifications required to assure that equipment used at the DFSP is safe for operation.  This includes inspections or testing necessary to provide certification that equipment or machinery is in proper, safe working order, and that employees using them are not in jeopardy of personal injury when using them.  

I.  OTHER (SPECIFY)


Other recurring maintenance items will be reviewed and addressed on a case by case basis.  Again, they must meet the same criteria in the general section above in order to qualify for DESC funding.

J.  STATUTORY ENVIRONMENTAL DOCUMENTS

This category covers major revisions or creation of environmental documents (e.g. SPCC, SCP, environmental impact assessments, risk assessments).

Page 19 shows an example of a 1391 for recurring maintenance.  No cost figures are shown, only examples of items that DESC would consider for funding as recurring maintenance items.

. COMPONENT
ARMY






ARMY

FY  98  MILITARY CONSTRUCTION PROJECT DATA
2. DATE
1 Oct 1997

3. INSTALLATION AND LOCATION
CAMP SWAMPY, TX
4. PROJECT TITLE
FUEL FARM RECURRING MAINTENANCE

5. PROGRAM ELEMENT

6. CATEGORY CODE
ARMY
7. PROJECT NUMBER
M10-98
8. PROJECT COST ($000)
fillin "type the project cost in thousands.  Do not include design cost."

9.  COST ESTIMATES

ITEM
U/M
QUANTITY
UNIT COST
COST  ($000)

Equipment maintenance

     Electrical

     Mechanical

     Other (Specified)

Calibration

     Meters

     Gauging Systems

Cathodic Protection Maintenance

Pipeline Pressure Testing

Fire Protection Inspection/Maintenance

Painting

Safety Certifications

     Pressure Vessel Certification

     Elevator Certification

     Weight Handling Equipment Certification

Other (Specify)





10.  DESCRIPTION OF PROPOSED CONSTRUCTION

Recurring maintenance to include equipment maintenance, calibration, grounds maintenance, fire protection inspection/maintenance, touch up painting of tanks and pipelines, and safety certifications to be completed by public works center, or engineering field divisions of NAVFACENGCOM.  All cathodic protection maintenance and pipeline pressure testing to be completed by contract.

11.  REQUIREMENT

REQUIREMENT:  The following includes the necessary fuel farm recurring maintenance:

--  ADP service to keep software and hardware associated with fuel farm inventory system operational.  

--  Fuel terminal equipment maintenance required to minimize breakdowns and ensure safety of equipment.  

--  Calibrations of 36 different meters (i.e., 10 meters on 12” pipeline, 18 meters on 10” pipeline, and 8 meters on 6” 

     pipeline) throughout the fuel farm to ensure inventory accuracy.  

--  Cathodic protection maintenance of 10 underground and 15 above ground bulk tanks (see attached summary to 

     include facility numbers, size of tanks, UST or AST, type of fuel contained in each), 6500LF of 12” pipeline, 

     25,000LF of 10” pipeline and 10,500LF of 6” pipeline, to ensure that underground metallic structures are adequately 

     protected.  

--  Grounds maintenance around underground pipeline appurtenances, 10 underground tank areas (i.e., vent stacks, 

     pits), and 15 above ground tank berm areas to minimize fire hazard.  

--  Pipeline pressure testing of 6500LF of 12” pipeline, 25,000LF of 10” pipeline and 10,500 LF of 6” pipeline as 

     required by 49 CFR 195.  

--  Inspection and maintenance of fire protection equipment as required by 29 CFR 1910.  

--  Cyclical painting of above ground tanks and pipeline appurtenances to provide corrosion resistance.  

--  Various safety certifications as required by OSHA to ensure equipment is maintained in safe operating condition.

IMPACT IF NOT PROVIDED:  Various equipment maintenance, cathodic protection maintenance, grounds maintenance, fire protection equipment maintenance, calibration, and painting will not be provided, thus preventing the fuel farm facility from being in optimum condition to support to fleet aircraft operations.  Pipeline pressure testing will not be provided as required by state environmental regulations. 
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DD FORM 1391  INSTRUCTIONS
PURPOSE:
The DD Form 1391 (or Navy STEP II Submission Form) is to provide DESC project documentation that clearly describes the scope and anticipated project costs for each project submitted for consideration in the Maintenance, Repair and Environmental (MRE) Program.  The documents should be prepared in a manner that addresses potential DESC questions rather than invites them.  The Engineering Staff at DESC has not had the opportunity to visit many of the project sites, and therefore, any supporting studies, photographs, reports, or data provided can help give us a clearer understanding of why a project is necessary.  DESC is responsible for programming, planning, and budgeting for these projects, and must do so within mandated funding guidelines.  A well documented project makes it easy to determine what portion of the work is repair, maintenance, or minor construction.  Projects that are well documented and supportable will be more likely to be approved and funded.

Samples of the DD Form 1391 are shown as attachments to these instructions.  Excepting blocks 10 and 11, all pertinent spaces shall either contain an entry, in capital letters, or a dash when an entry is not applicable.  Detailed instructions for preparation of the DD Form 1391 are also provided in DLAM 4270.1 or DoDI 7040.1.  Navy Step II Submission Forms may be used in lieu of the DD Form 1391 to document projects for this program.  The instructions below are provided in the order of the blocks shown on the DD Form 1391.

BLOCK 1 - COMPONENT:  

Enter DLA/DESC.

HEADING - FY___ MILITARY CONSTRUCTION PROJECT DATA:

Enter in the blank the two digits of the applicable fiscal year program for which the project is being submitted.

BLOCK 2 - DATE:

Enter the preparation date and standard abbreviations for the month (e.g., 15 SEP 1993).  Subsequent revision should reflect new dates.

BLOCK 3 - INSTALLATION AND LOCATION:  

Enter the official name of the installation and location.  Do not use abbreviations.

BLOCK 4 - PROJECT TITLE:  

The type of work (i.e., Maintain, Repair, Replace, Construct, Install, Convert, Alter, Modernize, Extend, etc.) shall be reflected in the project title.  Use the word "Replace" when replacing facilities, not "Repair" or "Repair by Replacement."  Do not use abbreviations or acronyms.

BLOCK 5 - PROGRAM ELEMENT:  

Leave blank.

BLOCK 6 - CATEGORY CODE:  

Enter the 5-digit category code number to identify the primary facility to be maintained, repaired or constructed in this project.  If not already assigned, category codes shall be obtained from DLAR 4165.3.

BLOCK 7 - PROJECT NUMBER:  

Enter the user project number.  DESC will assign a unique project number if the project is accepted.

BLOCK 8 - PROJECT COST ($000):
Enter the estimated project cost in thousands of dollars including:  primary and secondary facilities, contingency, and supervision, inspection and overhead (SIOH).  This will be the TOTAL request shown in block 9, and will not include planning and design costs, equipment from other appropriations, or any other unfunded costs.

BLOCK 9 - COST ESTIMATES:  

If available, items shall be shown in detail on an attached cost estimate form (i.e., NAVFAC 11013/7, etc.).  If no detailed cost estimate has been prepared, indicate in as much detail as possible the estimated costs for the project in this block.


ITEM:  Items shall include primary (and secondary, if needed) facility costs obtained from a detailed cost estimate, Contingencies, SIOH, and the TOTAL request.  If desired, additional detail for the primary facility may be shown as electrical utilities, mechanical utilities, demolition, etc.  Planning and design costs should, however, be indicated near the bottom of this block for planning purposes.


UNIT OF MEASURE (U/M):  Enter the appropriate two letter abbreviation (e.g., SF, SY, LF, KV, etc.) for the unit of measure associated with the quantity of the entry shown in "item" column.  Where it is not feasible to use a unit of measure (i.e., for items with multiple units of measure) use LS (Lump Sum) or a dash for items such as "Subtotal," "SIOH," "Contingencies," etc.


QUANTITY:  Enter the corresponding number of units associated with the "U/M" column opposite each entry in the "Item" column.  Where "LS" is entered in the "U/M" column, enter a dash (-).


UNIT COST:  Enter the corresponding unit cost associated with the "U/M" column opposite each entry in the "Item" column.  Where "LS" is entered in the "U/M" column, enter a dash (-).


COST ($000):  Enter the cost in thousands of dollars opposite each entry in the "Item" column.  Where "LS" is entered in the "U/M" column, enter the lump sum estimated amount.

BLOCK 10 - DESCRIPTION OF PROPOSED CONSTRUCTION:  

First, identify the facility number and the DODAAC.  Provide a brief narrative statement of the type of work to be done, including each major element required to provide a complete and usable facility.  Provide only additional descriptive details necessary for clarity.  Avoid the use of generalities such as "most economical means," "modern methods and materials" or "prescribed in regulation XXX 1234.1."  The scope of work should be stated well enough to give the reviewer a clear idea of the project scope in a general sense.  Provide in this block the facility replacement cost for major repair projects.

BLOCK 11 - REQUIREMENT:  

This section provides an essential narrative of information that allows DESC to properly classify the project.  It is important to remember to answer all potential questions about the project.  Do not assume that the reviewer knows anything about your project or the specific site and facilities the project is for.  Each of the following categories will provide us the necessary information needed to determine acceptance of your project.


PROJECT:  Provide a 1-2 sentence statement that indicates what this project provides.


REQUIREMENT:  In general, why is this project required?  Consider the "big picture."  For example, a pipeline project is not required to "repair the existing pipeline," it is required to provide a means to transport fuel from point A to point B.  The facts presented here must clearly demonstrate that the requirement for the project is essential to effectively support current and future operations.  Use positive statements to support the requirements and avoid use of words such as "inadequate," "uneconomical," and "necessary" unless they are fully explained.  Age alone is not normally adequate reason for replacing facilities.  Information should be provided that supports the requirement, e.g., frequency and cost of pipeline freaks and leaks, lost service time and man-hours.  Similarly, when identifying contributing factors, assure the presentation leaves no pertinent questions unanswered, e.g., excessive maintenance (show cost comparison); or advanced deterioration (describe effects).  The requirement must establish maximum utilization of existing facilities and identify alternatives considered, along with reasons for their rejection.


CURRENT SITUATION:  Describe how the requirement is being met and under what conditions.  Statements should support the stated requirement.  Quantitative, concrete statements of the current assets and why they are not suitable for continued use should be included.


IMPACT IF NOT PROVIDED:  Describe the manner and extent to which mission accomplishment would be affected if the project was not approved.

1. COMPONENT
ARMY
FY  98  MILITARY CONSTRUCTION PROJECT DATA
2. DATE
1 Oct 97

3. INSTALLATION AND LOCATION
CAMP SWAMPY, TX
4. PROJECT TITLE
COAT/REPAIR INTERIORS OF BULK FUEL STORAGE TANKS

5. PROGRAM ELEMENT

6. CATEGORY CODE
41110
7. PROJECT NUMBER
MR1-98
8. PROJECT COST ($000)
2,796

9.  COST ESTIMATES

ITEM
U/M
QUANTITY
UNIT COST
COST  ($000)


PRIMARY FACILITY

  SEE ATTACHED COST ESTIMATE FOR DETAILS

    MAINTENANCE WORK

    REPAIR WORK

CONTINGENCIES (5%)

SUBTOTAL

SIOH (6.4%)

TOTAL
PLANNING AND DESIGN COST (6%)
LS

LS

LS

--

--

--

--

LS
--

--

--

--

--

--

--

--
--

--

--

--

--

--

--

--
2,500

(2,050)

(450)

125

2,625

171

2,796
(168)

10.  DESCRIPTION OF PROPOSED CONSTRUCTION

Clean interior, remove and dispose of bottom sludge, snadblast interior, repair tank if necessary, and coat the interior of nineteen 50,000 BBL JP-5 and JP-8 bulk storage tanks, facility numbers 612, 629, 630, 632-637, 640, 643-645, and 648-653.  Estimated replacement cost of the nineteen tanks is $28,500,000.


11.  REQUIREMENT

PROJECT:  Provides clean, well coated, repaired interiors of nineteen DLA bulk fuel storage tanks used for storage of JP-5 and JP-8 fuels.

REQUIREMENT:  Navy and Air Force aircraft in the immediate area require fuels support in excess of 200,000 gallons per day.  Clean, uncontaminated storage is required for JP-5 and JP-8 aircraft fuels.  Bulk fuel storage tanks are the primary means for providing avaition fuel logistics support for three Air Force bases and two Naval air stations in the immediate area.  DFSP has the largest fuel storage capacity within a 500 mile radius, and no other means of government storage is available.  Additional fuel farge deliveries allow capacity to be maintained, however, delivery costs have increased significantly.

CURRENT SITUATION:  The nineteen fuel storage tanks are showing signs of severe deterioration, since they have never been coated during their 34-40 year life span.  Leaks have been detected in 2 of the loder tanks (tanks 629 and 630), and the newer tanks, which are of similar construction, may also be developing leaks.  Tanks 629 and 630 have been taken out of service, and additional fuel garge deliveries have been necessary to maintain fuel capacity at operational needs.

IMPACT IF NOT PROVIDED:  Failure to provide this project will allow bottom sediment and water in the tanks to continue to severely corrode tank bottoms, leading to product contamination, possible leaks, loss of fuel products and eventual damage to the environment.

SAMPLE
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1. COMPONENT
ARMY
FY  98  MILITARY CONSTRUCTION PROJECT DATA
2. DATE
1 Oct 1997

3. INSTALLATION AND LOCATION
CAMP SWAMPY, TX
4. PROJECT TITLE
CONSTRUCT LINER IN TANK DIKE

5. PROGRAM ELEMENT

6. CATEGORY CODE
41110
7. PROJECT NUMBER
C2-98
8. PROJECT COST ($000)
140

9.  COST ESTIMATES

ITEM
U/M
QUANTITY
UNIT COST
COST  ($000)


PRIMARY FACILITY

   SEE ATTACHED DETAILED COST ESTIMATE FOR DETAILS

CONTINGENCIES (5%)

SUBTOTAL

SIOH (6.5%)

TOTAL

PLANNING AND DESIGN COST (6%)
LS

--

--

--

--

LS
--

--

--

--

--

--
--

--

--

--

--

--
125

6

131

9

140

(8)

10.  DESCRIPTION OF PROPOSED CONSTRUCTION

Provide fabric lining to existing tank dike and basin.  Apply sealant to lining and spray with polyehylene-like substance impervious to JP-5 fuel products.


11.  REQUIREMENT

PROJECT:  Line existing fuel tank dike and basin with fabric lining impervious to JP-5 fuel products.

REQUIREMENT:  POL dikes and basins must be impermeable to fuels, and must be able to contain tank contents plus 10% in case of rupture.  Existing dike is adequate, but a major spill would require costly clean-up and remediation.  Impervious fabric liner would allow for easy clean-up at a minimal cost, should a spill occur.  Project would allow base to comply with state spill prevention and countermeasures control (SPCC) program.

CURRENT SITUATION:  Existing POL dike and basin are composed of bentonite clay, with a gravel overlayment.  Spills are contained, however, complete recovery of fuel is not possible, due to the pooling of fuel beneath the gravel overlayment.  In the past ten years, two spill have occurred.  It is estimated that approximately 80 percent of the fuel was recovered each tima.  Any unrecovered fuel presents the possibility of contamination of rain water run-off, which would be in violation of our discharge permit with the state.  In addition, similarly constructed berms with the fuel  farm have required repairs due to severe errosion from rainwater fallout.  Those berms are being repaired by installing an impervious fabric lining to prevent further errosion.

IMPACT IF NOT PROVIDED:  Without impermeable containment, any rupture of tank could result in excessive loss of costly fuel, which may result in mixture of unrecovered fuel with rainwater, thereby causing groundwater contamination.  Rainwater may errode the berm, thus compromising its integrity.

SAMPLE

DD  FORM  1391
PREVIOUS EDITIONS ARE OBSOLETE
PAGE NO.


1 DEC 78

1. COMPONENT
ARMY
FY  98  MILITARY CONSTRUCTION PROJECT DATA
2. DATE
1 Oct 1997

3. INSTALLATION AND LOCATION
CAMP SWAMPY, TX
4. PROJECT TITLE
REPAIR DAMAGED FUEL PIER AND DOLPHINS

5. PROGRAM ELEMENT

6. CATEGORY CODE
15140
7. PROJECT NUMBER
RC5-98
8. PROJECT COST ($000)
174

9.  COST ESTIMATES

ITEM
U/M
QUANTITY
UNIT COST
COST  ($000)


PRIMARY FACILITY

   SEE ATTACHED COST ESTIMATE FOR DETAILS

     REPAIR WORK

     CONSTRUCTION WORK

CONTINGENCIES (5%)

SUBTOTAL

SIOH (6%)

TOTAL
PLANNING AND DESIGN COST (6%)
LS

LS

LS

--

--

--

--

LS
--

--

--

--

--

--

--

--
--

--

--

--

--

--

--

--


156

(130)

(26)

8

164

10

174
(10)

10.  DESCRIPTION OF PROPOSED CONSTRUCTION

Replace 34 damaged and mission fenders on the pier fender system, and replace eight missing three-pile dolphins with seven-pile dolphins.  Repair damaged concrete pier structures.

11.  REQUIREMENT

PROJECT:  Repair pier fender system and dolphins by replacing damaged and missing fenders and piles, and repair concrete.

REQUIREMENT:  DFSP supplies jet fuel and marine diesel to several installations throughout the area.  Fuel is delivered to the DFSP via barge to the pier where fuel travels via pipeline from the barge to the fuel storage tanks.  Structurally sound pier fender systems and dolphins are required to protect the pier and vessels during the mooring of ships alongside the pier.  This pier is the only pier at DFSP designed for discharging and loading of ocean-going petroleum tankers.  The alternative to replace the pier has been considered, and is determined to have twice the net present value to repair the pier, since the pier only requires replacement of the damaged fenders and dolphins.  Replacement of the three-pile dolphins with seven-pile dolphins is necessary, since the three-pile dolphins have been destroyed because they are not sufficient for their intended purpose, and are not able to meet the requirements of the larger ocean-going vessels.

CURRENT SITUATION:  Pier fender systems, dolphins and concrete structures on the fuel pier were heavily damaged when a Navy tanker collided with the fuel pier during a recent mooring operation.  The remaining fender systems are presently being used for mooring tankers along the fuel pier, but are not expected to last without protection of the dolphins.

IMPACT IF NOT PROVIDED:  Fuel barges and tankers will continue to deliver fuel to a pier that may be structurally unsound.  Further deliveries of fuel to the pier may cause additional damage to the fender systems and pier structures.  DFSP’s ability to load and discharge tankers carrying DLA bulk fuel products will be seriously disrupted if the pier is damaged beyoud use, thereby hampering DFSP’s fuel distribution mission.

SAMPLE
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1. COMPONENT
ARMY
FY  98  MILITARY CONSTRUCTION PROJECT DATA
2. DATE
1 Oct 1997

3. INSTALLATION AND LOCATION
CAMP SWAMPY, TX
4. PROJECT TITLE
REPAIR BULK FUEL PIPELINE

5. PROGRAM ELEMENT

6. CATEGORY CODE
12510
7. PROJECT NUMBER
RC4-98
8. PROJECT COST ($000)
2,963

9.  COST ESTIMATES

ITEM
U/M
QUANTITY
UNIT COST
COST  ($000)


PRIMARY FACILITY

   SEE COST ESTIMATE FORM NAVFAC 11013/7 (ENCL)

     REPAIR WORK

     CONSTRUCTION WORK

CONTINGENCIES (5%)

SUBTOTAL

SIOH (6%)

TOTAL
PLANNING AND DESIGN COST (6%)
LS

LS

LS

--

--

--

--

--
--

--

--

--

--

--

--

--
--

--

--

--

--

--

--

--
2,650

(2,500)

(150)

133

2,783

181

2,963
(178)

10.  DESCRIPTION OF PROPOSED CONSTRUCTION

Replace 6000 linear meters of the existing 6500 linear meter 10” pipeline with 10” steel pipe, add leak detection monitoring and cathodic protection along the pipeline.  Install pig launching and receiving stations and close the existing 6000 LM pipeline in accordance with EPA and state regulations.  Replacement cost of the pipeline is $6,550,000.

11.  REQUIREMENT

PROJECT:  Replace various pumps and the majority of existing fuel pipeline used to transfer bulk fuels from the pier to the bulk storage tanks.  Install leak detection, cathodic protection and provide pig launching and receiving stations.

REQUIREMENT:  DFSP supplies jet fuel and marine diesel to several installations throughout the area.  Transportation is required to bring the fuel onto the DFSP, and to issue the fuel to the installations.  This pipeline provides a means to transport the fuel to the DFSP.  Alternatives of repairing only the corroded sections of pipeline vs. replacement of the entire pipeline were reviewed, and it was determined that although the initial cost of repair would be less costly than entire replacement, due to the advanced corrosion of the pipeline, extensive repairs would be required every three years.  Consequently, the total present value cost of the repairs would exceed the total present value of replacement within six years.  Another alternative includes delivery via railcar to a truck loading facility, thus tripling transportation costs, due to additional railcar deliveries and extensive truck traffic from the loading facility to the unloading facility near the bulk tanks.  In addition, the truck loading facility will require some modification, if it is to be used to the required capacity.  Thus, the total present value of delivery via railcar and truck exceeds the present value of delivery via replaced pipeline within four years.

CURRENT SITUATION:  The existing 47 year old pipeline developed two new leaks during January 1993.  These leaks occurred in the wall of the pipe, not a joint or weld, and are the result of generalized corrosion from the outside of the pipe.  “Intelligent pig” testing was done on the pipeline, and it was determined that potential for 25-30 more leaks exist throughout the pipeline.  Deterioration has reached the point that the Commanding General has ordered the pipeline to be emptied until permanent repairs can be made because of the liability for environmental contamination and fire.  Temporary means of transporting fuel have been delivery via railcar to a truck loading facility, and then delivery to truck unloading facility near the bulk fuel storage tanks.

IMPACT IF NOT PROVIDED:  Further incidents of leakage will cause ground water contamination and danger of disastrous fire.  Long shutdowns of the pipeline will force DESC to rely solely on railcar deliveries of fuel, at a much greater cost, and will leave the air station in a vulnerable position if railcar deliveries are interrupted for any reason.

SAMPLE
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1. COMPONENT
ARMY
FY  98  MILITARY CONSTRUCTION PROJECT DATA
2. DATE
1 Oct 1997

3. INSTALLATION AND LOCATION
CAMP SWAMPY, TX
4. PROJECT TITLE
REPAIR TRUCK LOADING PLATFORM AND PARKING LOT

5. PROGRAM ELEMENT

6. CATEGORY CODE
12630
7. PROJECT NUMBER
RMC-98
8. PROJECT COST ($000)
234

9.  COST ESTIMATES

ITEM
U/M
QUANTITY
UNIT COST
COST  ($000)


PRIMARY FACILITY

   SEE ATTACHED COST ESTIMATE FOR DETAILS

     REPAIR WORK

     MAINTENANCE WORK

     CONSTRUCTION WORK

CONTINGENCIES (5%)

SUBTOTAL

SIOH (6%)

TOTAL
PLANNING AND DESIGN COST (6%)
LS

LS

LS

LS

--

--

--

--

LS
--

--

--

--

--

--

--

--

--
--

--

--

--

--

--

--

--

--
210

(124)

(50)

(36)

11

221

13

234
(14)

10.  DESCRIPTION OF PROPOSED CONSTRUCTION

Repair pump, piping, valves, fittings, electrical systems and lighting, relaxation/fuel flow surge control tanks, and provide corrosion control of the entire steel structure of the truck loading rack.  Install temperature compensating fuel flow metering, leak detection systems and cathodic protection.  Provide subgrade repairs to parking lot and repave with concrete.



11.  REQUIREMENT

PROJECT:  Provide various repairs and corrosion control to truck loading rack.  Provide fuel flow metering, leak detection and cathodic protection to loading rack.  Provide subgrade repairs and repave parking lot.

REQUIREMENT:  DFSP supplies jet fuel and marine diesel to several installations throughout the area.  Navy and Air Force aircraft at DFSP require fuels support in excess of 200,000 gallons per day.  The primary means of providing fuel to the aircraft is via the refueling trucks, which are loaded via the truck loading rack.  The hydrant system provides a secondary means of fueling aircraft (approximately 40%), however, the use of the hydrant system has reached maximum capacity.  No other means of fueling aircraft at the DFSP is available.  In addition, the nine refueling trucks require adequate space for parking, when they are not in use, that will not contribute to foreign object damage (FOD) to aircraft.

CURRENT SITUATION:  The existing facility structure has been damaged in various places due to occasional bumping by refueling trucks during fuel loading operations.  Pump, piping, valves and fittings have experienced excessive wear and tear during their 30-year life, and require repair or replacements.  Electrical systems and lighting are often down due to overload of the system, when all five pump stations are being used.  The asphalt pavement is alligatored with numerous potholes, and there are large areas where the subgrade is exposed.  Refueler trucks are experiencing stress cracking in the tanks due to the unlevel parking surface.  Loose pavement causes potential for foreign object damage to aircraft due to loose impediments being drawn into the aircraft engines.

IMPACT IF NOT PROVIDED:  The truck loading rack structure will continue to deteriorate, and the pump, piping, valves and fittings will eventually fail.  The refueler trucks will continue to incur stress cracking and damages to the tanks due to contortion of the trucks from potholes throughout the parking area.  Aircraft and human safety will continue to be jeopardized due to potential for aircraft foreign object damage from loose impediments being dragged to the aircraft apron from the truck loading rack by the refueler trucks.

SAMPLE
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APPENDIX A
MAINTENANCE, REPAIR AND ENVIRONMENTAL (MRE)

PROJECT REVIEW CHECKLIST

This checklist has been developed with the Phase II Logistics Focal Point in mind.  The intent is to provide you with a tool to prevent an ineligible project from being developed and submitted for MRE funding through DESC.  This checklist should be used to evaluate each individual MRE Project (Both M&R - DD Form 1391 and the Environmental submittals.)  This checklist is complimented by the APC handbook “Guidance on Preparing Costs & Project Documentation.”

**********************************************************************************

SECTION I:  You must be able to answer YES to all of the following questions to submit MRE 

                        projects for DESC funding.

1.  Is the fuel facility eligible for capitalization?  Phase IIA_____  Phase IIB_____


a.  Does the facility store and issue fuel procured through a DESC contract?


b.  Does the facility issue fuel to more than one OMA customer billing account?


c.  Has paperwork been submitted to Army Petroleum Center to enroll the facility in Phase II?

**********************************************************************************

SECTION II:  This section should be provided to appropriate Engineer and/or Environmental personnel for completion during project development.  The following questions will be asked by DLA/DESC during the review and approval process.

1.  Are there other alternatives to this project?  Which is more economical?  

2.  Does the DD1391 provide a cost breakdown for the project in these three areas - (1) minor construction, (2) maintenance, and (3) repair?  (See definitions in DOD 4140.25 M Chapter 8 and examples in ‘Guidance On Preparing Costs and Project Documentation’)


a.)  Is there a detailed cost estimate attached?  Are the costs reasonable?

                  Large lump sum costs are not acceptable.


b.)  Has Supervision Inspection and Overhead (SIOH) and Contingency been included in the 

                  estimate?


c.)  Are the design costs included as unfunded cost?

3.  If the project has Minor Construction (new work), is it in excess of $500,000?  If so, it will have to be submitted as a MILCON Project.

4.  Do the repair costs exceed 50% of replacement costs or are repair costs in excess of $750,000?  If so, DESC will have to forward to DLA for approval.

5.  For Repair Projects:  [See examples starting on page 21 of ‘Guidance On Preparing Costs and Project Documentation’, follow these closely and your project , in most cases, will not have any problems during the review.]


a.)  Why are we doing this work or what is it required for?  Are the components to be repaired 

                  failed or failing?  If in violation of a federal, state or local law, briefly state what the 

                  law requires, as relates to this project.


b.)  Is an increase in capacity or expansion included in the project?  (If so, this is new

                   work [MC])


c.)  Is an entire real property facility to be to be replaced? (If so, the project is new work).


d.)  Are photos depicting the failed /failing components included? (a picture may be worth a 

                  1000 words)


e.)  Is a site plan needed to aid in identification of the requirements?


f.)  If the tank/equipment is being repainted, has it been checked for lead?


g.)  Concrete liners for berms must have an economic justification.

6.  For Maintenance Projects:

a.)  Are operational maintenance costs such as filter replacement or equipment lubrication being

                  charged?  (Costs associated with organizational and direct support maintenance are the 

                  responsibility of the operating unit unless it is in conjunction with a major project.)


b.)  If the project involves contracted maintenance services, DESC will fund if the work has not 

                  historically been executed by the organization’s personnel.

7.  General:

a.)  Does the justification support the requirements?


b.)  Is this facility necessary to support the DOD mission?


c.)  Use the following criteria to develop the project’s justification ( these criteria are not 

                  necessarily listed in priority order):



[1].Mission Essential-  The activity cannot or will not, by a specific date , be able to perform its fueling mission.



[2]. Required to comply with environmental, safety, fire protection or other regulations-  The specific law or regulation being violated must be specified and synopsized as part of the justification.



[3]. Protection of product from loss or contamination-  The justification should address how the project will protect product from contamination or loss.



[4]. Economic Payback-  The payback must be supported by the economic analysis provided as part of the project documentation and must include the payback time period.



[5]. Improved Efficiency of Operation-  The justification statement must describe how the project will improve operational efficiency.  If cost savings are to be incurred (manpower, materials, etc.) these should be described and enumerated.

8.  Environmental Compliance Costs:  (The following items need only to be documented on the worksheets provided in “Guidance on Preparing Costs and Project Documentation” and will be funded by MIPR to host activity.  The costs must be directly related to a capitalized fuel facility.)


a.)  Annual revision of operations documents.


b.)  Sampling and testing of emissions and discharges.


c.)  Removal and disposal of POL wastes.


d.)  Fines and penalties (not due to negligence of operating activity.)


e.)  Spill cooperative fees.


f.)  Operating permits/fees

9.  Environmental/Engineering Projects:  The following environmentally related costs must be submitted on a DD1391:


a.)  Major revisions or creation of statutory environmental documents (e.g., SPCCP, ISCP).

                  (Must be directly related to the capitalized fuel facility.)


b.)  Sampling and testing associated with POL facility maintenance & repair (e.g., tank

                  tightness testing.)


c.)  Removal and disposal of wastes related to maintenance & repair projects.

10.  DESC Reimbursement for Spill Related Costs:  DESC will reimburse for funds used in spill response/cleanup as long as (A) spill occurred at capitalized fuel facility, (B) proper documentation is provided and (C) spill did not result from gross operator negligence.  Required documentation:


a.)  situation or incident report.


b.)  projected schedule for out-year funding costs.


c.)  breakdown of all costs associated with response/cleanup efforts.


d.)  copy of proposed cleanup actions and projected funding levels needed to complete cleanup

                  (include itemized breakdown of costs.)

11.  Conduct an internal review and make sure that this project answers these basic questions:


a.  Is the facility capitalized or on the list of facilities nominated for capitalization [is the facility identified by Real Property Facility Numbers and are these Facility Numbers clearly reflected in all project documentation?]


b. What work is needed?


c. Why does this work need to be performed?


d. How much does it cost? 



[1]. Maintenance(no dollar limit)



[2]. Repair (less then $750K, otherwise DESC must forward to DLA for approval)



[3]. Minor Construction (less then $500K, otherwise MILCON) 

A copy of “Guidance on Preparing Costs and Project Documentation” can be obtained from the office listed below.

This checklist was developed by the USAPC Facilities Team.  Your comments are important and would be appreciated.  Please forward to:              AMSTA-LC-AF-PL (Facilities Team) 



   US Army Petroleum Center



   54 M Ave Suite 9



   New Cumberland, PA 17070-5008



   DSN Phone 977-5582/5873/6445 or COMM (717) 770-5582/5873/6445

SAMPLE





SAMPLE





SAMPLE





SAMPLE





SAMPLE





SAMPLE








� Example:


#)_UST Mgmt Plan___ : _Required by federal/state regulation CFR .....______________





Unit:_ea_Quantity:_1___________Unit Cost:__$2,000___________Cost: $2,000___





Unit:  Each, Gallons, Pounds, Barrel, Feet (ea, gal, lbs, bbl, ft)





� Example:


#)_Tnk Btm Wtr___ : P-12-57___ : _Sampling/testing of bottom water prior to


disposal_____________________________________________________________


Unit:_ea__Quantity:_4___________Unit Cost:_$50.00___________Cost: $200.00__





� Example:


#)_Tnk Btm Wtr______ : S-12-45                      : _Disposal of Tank Bottom Water_________________________________________________________________


Unit:__Gal__Quantity:_400_________Unit Cost:_$0.90_____________Cost: $360.00__





� Example:


#)_NPDES Permit____ : _Required by federal/state regulations CFR........____________





Unit:_ea_Quantity:__1__________Unit Cost:__$1,000___________Cost: $1,000___





##)_AST Permit_______ : _Required by federal/state regulation CFR.......____________





Unit:_ea_Quantity:_14__________Unit Cost:__$200_____________Cost: $2,800___





�  Air Force facilities: AFI 32-4001/4002 (9 May 94).  Army facilities: AR 200-1, Chapter 8, Para 8-1 through 8-3.  Navy facilities: OPNAVINST 5090.1B (dated 1 November 1994).  Marine Corp facilities: MCO 5090.2, Appendix K.  Include any additional information requested by DESC in the body of the report, or forward to DESC when it becomes available.
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